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Using a role-play 
simulation approach

to teach people about evidence-
informed guideline processes



We regularly run simulations of guideline meetings

Driven by our experiences as guideline 
methodologists: 
•  meetings often dominated by few while are others 

passive

•  poor understanding of evidence-based guideline 
processes among panel members but also guideline 
organisers 

Aim and audience: 
• To improve people’s familiarity and skills with evidence-

based guideline processes 
• Introductory level
• For anyone involved in a guideline process



We choose topics that:

• are easy to understand for many target groups 

1. telemedicine
2. vaccine communication

• already have guidelines that have used the 
GRADE EtD Framework so we can re-use 
materials (particularly important as it is time-
consuming to prepare each simulation!)



We run the simulation exactly as a real meeting
• One-hour online preparatory meeting – we explain 

the ETD framework, GRADE and the guideline meeting 
process

• One-day face-to-face guideline meeting - we follow 
a typical meeting process (conflicts of interest, evidence
assessments, discussions and final recommendation)

Participants get role descriptions before the meeting: 

• Information about their background and attitudes to the
topic

• Participants play members of guideline development 
group

• Facilitators play chair, methodologist, and guideline 
commissioner – requires more preparation



Our experiences so far
• Evaluation form and debrief after each simulation

• Positive feedback – participants describe the sim 
as ‘useful’, ‘interesting’, ‘educational’, and 
‘enjoyable’

• Guideline organisers have increased understanding 
of how panels experience the process

• Role of chairs highlighted 

Ten simulations in Norway and at 
WHO: 
• WHO staff
• Government directorates
• Universities
• Public health institute
• Local municipalities
• Patient organisations

For more 
information:
Glenton et al, J Clin
Epidem  2025

Future work:

• Increasing interest from government directorates
• Our sims mimic global guidelines - calls for national

and ‘non-health’ examples


