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Adults received only 54.9% of 
recommended care.
Persistent gaps in guideline-
concordant practice across 
many clinical areas. 
Implementation rates vary 
widely by recommendation, 
setting, and context.
Many evidence-based 
recommendations are not 
routinely delivered in practice. 

McGlynn EA, Asch SM, Adams J, et al. (2003). The
quality of health care delivered to adults in the 
United States. New England Journal of Medicine, 
348, 2635-2645.



Implementing evidence guidelines and 
quality standards is everyone’s problem.

How can we make implementation simpler?



Extending the evidence chain one link further

Synthesis quality
What the evidence says

Implementation 
fidelity

A step-by-step pathway to 
follow

Documented 
enactment

A prospective record of what 
was done

Captured in routine practice — without asking anyone to remember



Promo Video
(the concept)

Orientation Video
(how it works)

Scan to read the paper







31
teams interested

12
teams enrolled and received 

TIP access

4 teams dropped out
Competing challenges: lost funding, shifting 
organizational priorities, staffing upheaval

8 teams participated in usability testing.

Recruiting TIP Users

October 2022 · Recruitment start June 15, 2026 · Project wrap-up

Mar 2023

Apr 2023

Jan 2024 ×2

Apr 2024 ×4

May 2024 ×2

Jun 2024

Oct 2024

Time points are team start dates

19 teams did not enroll
Barriers to enrollment: Project-fit constraints, 
organizational disruptions or exploratory interest only



User Contexts

Child & Youth 
Mental health

Public health

Pediatric 
hospitals

VA hospitals

Innovations implemented

Sedation weaning 
protocol (n = 2 orgs)

Smoking cessation 
initiatives

Age-friendly care 
models (n = 2 sites)

Postpartum hemorrhage
management

Forensic mental health 
care

Sectors

CYMH standardized 
clinical assessment tools

Family and Patient-Oriented Engagement Framework

Site geography
California, USA

Ohio, USASaskatchewan, CA

Ontario, CA

Health 
authority

Takeaway: TIP was tested across diverse sectors and innovations

Adult mental 
health



Progression Through TIP
Average activity-page engagement across eight teams
24 possible activities per team

Accessed

17.6
of 24 activity pages

Teams used TIP broadly, with strong follow-through.

81.3%
Access → Input

Note: As descriptive patterns of platform use are extracted from a small, heterogeneous cohort, findings should not be interpreted as causal evidence. Furthermore, 
completion reflects population of all expected fields and is not a measure of content quality.

Input Entered

14.3
of 24 activity pages

Completed

13.3
of 24 activity pages

92.9%
Input  → 

Completion







User Perspectives

Structure that sticks Clarity on core 
components Learning while doing

Collaboration Sharper workflows Momentum by design

Engage TIP early to maximize value — and no technical bugs were reported

Deductive and inductive coding on 13/ 28 check-in transcripts from 8 teams (coding remains in progress).
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Want to use The Implementation Playbook?

Contact Melanie Barwick — 
melanie.barwick@sickkids.ca


