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Navigating the future

Artisanal care or “artificial care”?
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One response to the crisis of care
Is to assume that this is a crisis of
organization, efficiency,
productivity, convenience,
information technology,

and scale.






Organizations need to operate at scales of
speed and reach that are only possible
when we abandon the idea that

care is only possible between people.

It requires more consumption of data,
medications, and technologies ignoring
consequences for other economic
priorities or for the planet.



“...think about what a primary care physician does:

“Healthcare is becoming an they ingest all these data and make a diagnosis and
information science” then send to a specialist. That's...literally...a data
Eric Schmidt (2018) science problem”

Vijay Pande (a16z podcast, Jan 2025)
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The technological path forward

Industrial

Fractured, transactional
Hurried, burdensome, generic, cruel
Care = depersonalized processing

healthcare

Datafied

healthcare Biological precision, biographical indifference

P Medicine needs more data to solve info-problems
Care = dehumanized processing

Artificial
“healthcare”

Automatic, perfect
p Medicine of indicators, behavioral actuation
Care = disembodied processing

Montori V et al. The Un-Mattering of People. Harvard Kennedy School, 2025
Montori V et al. BMJ 2025;391:r2459



The other response
assumes this Is a
crisis of care

In and of itself.



CARE

Moral disposition and practice

Work-with
competent
compassionate
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attention

situation in HD NOtICE .

needs + strengths

creates possibility

f Respond Invents action

Receive
response is pertinent

response is adequate

response is desirable
J. Tronto / |. Hargraves



Re-invent the work of health care

Ability to know and do Ability to care

People as biomedical sources
of raw data and target for
iIntervention

People are living

Precision, prediction, Ambiguity, uncertainty
algorithmic perfection



Re-invent the future of health care

Artisan healthcare
Relationships

Craft care with
Start with | don’t know

Ability to care

People are living

This person
Their story
Here
Now

Ambiguity, uncertainty



Unhurried conversations

Care that
fits

HD
situation

Improved
situation

Undesirable
situation
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To care Is human
The mission Is
iInfinite

The capacity to care
IS not




If you think technology can solve your
Al and Care . problems of @@i?@ﬂjt%ﬁqme lives matter

less iS the root of all tha& S,

s nderstand t%ﬁ%ﬁ‘é’fﬂﬂ% o¥qu don't
Do we understand what care tinderstand your problemssgf Gaf&mer MD
IS, and how care makes

people matter?

Who is worthy of human
care?

Solutionism

Can Al help humans
care better?




The exercise of imagination is
dangerous to those who profit
from the way things are
because it has the power to
show that the way things are is
not permanent, not universal,
not necessary.

Ursula K. Le Guin
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